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Business Plan: Management and Organization
Indeed, for a business to succeed, people are crucial because they play the role of marketing the product, positioning the product and also enabling the business operations. Therefore, in my business of a New Sporting Goods Store in NC, people will be key to my success. The key personnel in my business will include a salesperson. Who will play the role of marketing the products of our business to the people out of the store as well as those who check in. There will also a be a cashier who will handle all the money transactions within the store to ensure accountability of all sales made every day. Apart from the salesperson and the cahier, the business will also require an attendant to welcome the clients into the store and help them around in choosing their desired sporting products from the store. This will help to save time for the clients who might find difficulties in selecting what they need. The attendant will also help clients to try the products on in a fitting process. A cleaner will be necessary to keep the store sparkling clean to enable clients and other key personnel to stay in a clean environment that will help to convince clients to buy our products. Above all, employees will be a supervisor to ensure that all the employees do their work accordingly. Then there will be the security personnel to ensure the safety and security of the premise both day and night.
The line of authority will be hierarchical. In this case, the manager will be at the top, then the supervisor will follow. The rest of the employees will be answerable to the supervisor and the supervisor will be answerable to the manager. That chain of command will help to ensure appropriate flow of information up and down in the business. The management style to be used will be participative and collaborative. This means that all the employees will be encouraged to participate actively in running the business in collaboration with each other and with the supervisor and manager because participative and collaborative styles ensure inclusive participation of stakeholders in a business, especially employees and management (Franco & Haase, 2017). Therefore, the business will be organized in such a way that every employee will be willing and ready to help another in their roles to enable a smooth running of the business operations of the store.
The management strength that I find in this is that I am always very ready to listen to the opinions of others regarding how I am running the business. However, the weakness is that sometimes I am very authoritative because I believe that sometimes I need to be tough to ensure that those under me do the right thing always. I can improve on this authoritativeness by being more accommodative to other’s opinions to help them feel that they are part and of the decision-making process of the business. I can capitalize on my collaborative skills to make everyone comfortable working with me and this can lead to happy employees and good business for the business clients. This is a challenge for entrepreneurs today because, according to Afsar et al. (2017), the business success in the sporting industry these days heavily depends on how well the management and the employees interact positively to help them serve customers well and make them happy.
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